
WILDFIRE RISK REDUCTION: Implement
prescribed fire, thinning, and watershed
treatments in high-priority areas.

COMMUNITY ENGAGEMENT: Expand
outreach efforts through public events,
media, and partnerships with academic
institutions.

TRIBAL & PRIVATE LANDOWNER
COLLABORATION: Support innovative
management solutions like virtual fencing
and Mayordomo models.

SCIENCE & RESEARCH INTEGRATION:
Strengthen partnerships with researchers to
inform and evaluate restoration efforts.

RESILIENT WATERSHEDS: Advance
projects that protect fish, wildlife, and water
resources before and after fire events.

POLICY & FUNDING ADVOCACY: Secure
and deploy resources to sustain long-term
restoration efforts.

2025 Strategic Priorities

2 0 2 5  E X E C U T I V E
C O M M I T T E E  W O R K P L A N

Advancing 2-3-2 Partnership goals through shared action. 

O V E R V I E W
Across nearly five million acres in northern New Mexico and southern Colorado, our partnership is accelerating wildfire resilience
efforts to protect communities, and the key watersheds and ecosystems they depend on. In 2025, we will implement strategic
treatments, enhance cross-boundary collaboration, and invest in workforce capacity to meet shared landscape goals. Our work is
guided by science, informed by local knowledge, and strengthened by diverse partners, including federal, tribal, nonprofit, and
private sector stakeholders. 

By regularly convening diverse partners, promoting coordinated and
collaborative planning, and supporting and elevating local efforts, the 2-3-
2 Partnership aims to facilitate cooperation and information-sharing
between organizations working toward watershed and landscape resilience
in southern Colorado and northern New Mexico. Partners of the 2-3-2 are
committed to integrating science and Indigenous knowledge to inform
management strategies that support and enhance wildlife, aquatic health,
and human communities alongside resilient forests and healthy
watersheds. 

C O L L A B O R A T I V E  M I S S I O N

T H E  E X E C U T I V E  C O M M I T T E E

The strategic priorities and projects outlined in this workplan were outlined by the 2-3-2 Partnership’s Executive Committee to
elevate initiatives that support 2-3-2 Partnership goals and could benefit from additional coordinated support and funding.

A group of 12 active members who support the basic functions and
advancement of the 2-3-2 Partnership. The Committee serves as the
decision-making body to decide on strategic topics and actions in
alignmnet with the mission (above) and goals of the 2-3-2 Partnership.

The Executive Committee currently includes leaders from (in
alphabetical order): Carson National Forest, Chama Peak Land Alliance,
Colorado State Forest Service, Forest Stewards Guild, National Forest
Foundation, New Mexico State Forestry, Rio Grande National Forest, Rio
Chama Collaborative Forest Landscape Restoration Project, San Juan
National Forest, Santa Clara Pueblo, and The Nature Conservancy NM.

More than ever before, the 2-3-2 Partnership needs long-term, reliable

funding to ensure durable outcomes that benefit both the land and the

people who depend on it. Please contact Lily Bruce, the 2-3-2 Partnership

Executive Committee Coordinator, to learn how your organization can

support our work to protect key watersheds and downstream water users. 

FOR MORE INFORMATION:   

VISIT 232PARTNERSHIP.ORG

EMAIL LILY@FORESTGUILD.ORG
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2 0 2 5  F U N D I N G  N E E D S
WILDFIRE RISK MITIGATION

CROSS-BOUNDARY COMMUNITY & TRIBAL ENGAGEMENT

RESILIENT LANDSCAPES

FINANCIAL & POLICY SUSTAINABILITY

MEDIA & STORYTELLING

Build upon existing work and treat thousands of prioritized acres to protect rural
communities, downstream water users, and local values.

Support meeting planning and travel stipends to strengthen partnerships for
proactive, locally-led land and water management.

Pay for coordinated forestry and in-stream restoration projects that maintain rural
livelihoods, increase workforce opportunities, and promote healthy forests, clean and
abundant water, and vibrant wildlife.

Back staff time to develop proposals for diverse funding and to formalize partner
agreements for long-term project success.

Finance community outreach and events to increase awareness of forestry and its
impact on downstream water supply.

2-3-2 Partners are doing far more that the projects listed here. The Executive Committee will continue to support and
advance ALL projects in support of 2-3-2 Partnership goals, and has decided to prioritize these strategic projects for 2025.


