
Intended monitoring: Completed monitoring:

Record the amount of funding leveraged and
the variety of leverage funding sources utilizing
partner surveys.

Key informant interviews and wood processing
surveys were conducted across the Rio Chama
area of intertest and leveraged funding
information was collected.

Calculate the number of acres treated on non-
federal lands in the project landscape utilizing
partner surveys, document review (NRCS, 
CWDG, other programs), and the RATS 
database.

Non federal treatment data was gathered
through key informant interviews and federal
land treatment data went into t the TREAT
databa. The RATS database is still in development
and was not used as a treatment database in
2023.

Record the amount invested in partner
businesses (e.g. training, equipment) utilizing
partner surveys.

Key informant interviews were conducted across
the Rio Chama area of interest and partner
business investment (leverage) information was
collected.
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If and to what extent has CFLRP investments
attracted partner investments across the
landscape?

Socioeconomic Monitoring - Question determined by CFLRP Common Monitoring Strategy



Overview of results: 

Modelled jobs supported and maintained, including federal funding (from TREAT model):

Above: Contract funding distribution by work type
(Key Informant Interviews and TREAT). Description
categories defined by TREAT database classifications.

Forest Stewards Youth Corp (FSYC) training. (photo: Cora Stewart)
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CFLRP dollars rely
on the leverage

from existing
investments and
networks to drive
positive change



Notes from the field:

Partner investment data is stored
and analyzed in the CFLRP
Treatment for Restoration
Economic Analysis Toolkit
(TREAT) database. All federal
contract data is entered directly
into this database, while non-
federal land investment is
captured through key informant
interviews and then added to
TREAT to model jobs and
leveraged funding. It is important
to remember that stewardship
networks already existed within
the CFLRP landscape. CFLRP
funding leverages these existing
partner investments in the
landscape to make the CFLRP
dollars go further.

964 acres were treated on non
federal land. Treatments
included thinning, fuels
reduction, fencing, invasive
removal, and reforestation. 27.9
miles of stream restoration
occurred, consisting of planting,
erosion control, and fencing. 

As this project is being
implemented across four
National Forests in two US Forest
Service (USFS) Regions, there
continue to be challenges with
consistent reporting across
National Forest System (NFS)
land jurisdictions and multiple
databases. Our team continues
to work on these issues, and the
addition of a GIS and data
manager to the team has been
very helpful in this area.

Total partner in-kind contributions for implementation and
monitoring of a CFLR project across all lands within the CFLRP
landscape.  



Monitoring Committee Recommendations and Takeaways

Investments: Define where money actually comes from.
Acceptance: Longitudinal study on acceptance + community values
Defensible space and water: Clarify how these are related or refocus on
community values

Rio Chama CFLRP monitoring efforts and collaborative discussions are ongoing.
Please direct comments and questions to cody@forestguild.org

AM Watch-out Commentary

Leveraged funding decreases from baseline conditions.
Baseline data only - no

comparative data.

Non-federal burns decreasing.
Baseline data only. No tracking

system currently in place.

No capital investment in partner businesses.
Total in-kind contribution of

project partners equaled
$3,418,962

Table summarizes adaptive management (AM) watch-outs as defined in Edition 1 of the 232 Partnership Multiparty
Monitoring plan. AM watch-outs were determined by the 232 Partnership at the February 2023 meeting in Taos, NM.
Yellow boxes indicate the watch-out was met, or not measured, and should be considered for collaborative discussion.
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