
   
 

  1 
 

 

   Full Partnership Meeting:  

MEETING NOTES   

Wednesday, February 7, 2024 
 

Where: St. Thomas the Apostle Parish Hall; 1 Church Plaza, Abiquiu, NM 
When: Wednesday, February 7, 2024 
Time: 8:45 am – 4:00 pm 
 
PAGE CONTENTS & OVERVIEW (Navigate using hyperlinks or PDF bookmarks) 
In Atendance  
Welcome and Introduc�ons 
2-3-2 Partnership and Rio Chama CFLRP Recap 

Watershed Program Development 
Rio Arriba County CWPP  
Communica�ons 

Partner Perspec�ves on the Unique Challenges and Impacts of the 2-3-2 (Lily Calfee) 
Naviga�ng collabora�on across boundaries: the influence of policy and science transla�on (Noah 
Haarmann) 
Monitoring Update 
Adap�ve Management (Break out Discussion) 
Closing and Next Steps 
Upcoming engagement opportuni�es and mee�ng dates 
 
In Atendance (in person): 

1. Gabe Kohler, Guild 
2. Collin McElroy, Guild 
3. Eytan Krasilovsky, Guild 
4. Krista Bonfan�ne, Guild 
5. Esme Cadiente, Guild 
6. Cody Dems, Guild 
7. Dana Guinn, Guild 
8. Melissa May, MSI 
9. Alex Handloff, MSI 
10. Bill Smith, MSI 
11. Anthony Culpepper, MSI 
12. Will Joy, TNC 
13. Jon Waconda, TNC 
14. Mat Picarello, TNC 
15. Melissa McLamb, TNC 
16. George Ducker, NMED 
17. Daniel Guevara, NMED 
18. Catelyn Ruell, NMDGF 
19. Carrie Parris, NMDGF 
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20. Jeremy Marshall, USFS-CFLRP 
21. Steve Del favero, USFS-CFLRP 
22. Sandee Dingman, USFS-CFLRP 
23. Brandy Richardson, USFS-CFLRP 
24. Lorenzo Gurule, USFS-CANF 
25. Aaron Johnson, USFS-CANF 
26. Shaun Kelly, USFS – SJNF/RGNF 
27. Josh Peck, USFS-SJNF 
28. Ron Perry, USFS-SFNF 
29. Tyler Cole, USFS-SFNF 
30. Kristen Pelz, RMRS-FIA 
31. Anna Jaramillo-Scarbrough, USFS-R3 
32. Jon Branum, Bureau of Reclamation 
33. Alejandro Collins, NMFWRI 
34. Natalia Shaw, NMFWRI 
35. Crystal Medina, NMFWRI 
36. Noah Haarmann, NAU 
37. Lily Calfee, CSU 
38. John Ussery, Northern New Mexico College 
39. Mat Miller, NM Representative Leger-Fernandez 
40. Virgil Trujillo, Abiquiu Community Member 
41. Andie Manzanares, Abiquiu Community member 
42. David Manzanares, Abiquiu Community member 
43. Donald Serano, Community member, Range Manager on Cibola NF 
44. Kevin Spitzer, Community member, shuttle service 
45. Luis Torres, Community Member, Activist 
46. Martha Graham, NM Rural Water Association 
47. Darien Fernandez, RMYCC-Taos Town Council Member 
48. Steven Fry, Amigos Bravos 
49. Fred Marks, Wright Ingraham Institute 
50. Rich Shrader, RiverSource 
51. Karen Menetrey, Rio Grande Return 
52. Garret Hanks, TU 
53. Charles Cur�n, Sange de Cristo Restoration Initiative 
54. Gloria Edwards, Southern Rockies Fire Science Network 

 
In Atendance (Virtual): 

1. Julia Ledford, MSI 
2. Andrea Jones, USFS-RGNF 
3. Micheal Tooley, USFS-RGNF 
4. Chris Griffith, USFS-CANF 
5. Tallyn Dona�, USFS-CANF 
6. Bella Mollard, USFS-CANF 
7. Sam Scavo, CSFS 
8. Alon Hook, City Santa Fe Water 
9. Kathy McKim, Pheasants Forever, IWJV, BLM 
10. Bill Trimarco, WAP 
11. Alicia Marrs, NWF 
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12. Caleb Stots, CPLA 
13. Casey Ish, Middle Rio Grande Conservancy District 
14. Toner Mitchell, TU 

 
MEETING NOTES 

 
Welcome and Introduc�ons  

• Andie and David Manzanares and Virgil Trujillo (Abiquiu Community Members) welcomed the 2-3-
2 Partnership to the Pueblo of Abiquiu, thanked par�cipants for their stewardship of the lands 
and forests, and asked “our creator [to] grant you a good day” 

o Visitors encouraged to stop by the Abiquiu museum/library to see historic ar�facts and 
get a beter understanding of place 

o The Pueblo of Abiquiu is a Genízaro pueblo 
 Originally an ancient Tewa pueblo that had a second renewal by the Genízaro 

community 
 Genízaro culture welcomes people of all kinds. Abiquiu has long been a mee�ng 

place for and community of different groups of people from many places. We 
con�nue this tradi�on today. 

 Genízaro community sustains its ways through food, dance, and music. While that 
can’t all be shared at once, David and Virgil welcomed par�cipants by playing 
guitar and singing Des Colores  - Welcome to Abiquiu! 

o Modern Abiquiu includes Ghost Ranch and the community is seeing an influx of tourists 
following the release of the Oppenheimer Movie 

o Residents and community members want to be included and to help in the land 
management space 
  Local experience on the land is seeing fire a�er fire a�er fire, and seeing the 

damage get worse and worse. More needs to be done. 
 Understand that resources are limited and the community wants to share local 

strategies, stories and observa�ons about managing the land 
• 2-3-2 engagement and consensus  
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• Mee�ng objec�ves: Se�ng the stage for adap�ve management  
o What does it mean to adapt and be flexible, while keeping our eye on established goals?  

–> all within a swi�ly changing environment (both ecologically and socially) 
o How can the 2-3-2 engage with change and uncertainty 

 On the land, in our sen�ments, in our rela�onships with one another, in our 
rela�onships with communi�es, in our rela�onships with the land 

o We all have biases around what it means to manage a landscape successfully, flexibility is 
challenging, and there is a lot we cannot control BUT when we ask ques�ons with 
humility and commit to constant learning, we can do beter 
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 The right thing to do isn’t always the easiest thing to do 
o Collabora�ve adap�ve management  

 When leaving for a hike, you prepare and pack (develop plans, individually and as 
a group) 

 While route finding, you’re discussing op�ons (determine which 
tools/approaches to use) 

 While out, have a social agreement with fellow hikers that “if you see something, 
say something” to keep the group on track and safe (Within 2-3-2, we’re working 
to create social agreement where everyone feels comfortable speaking up to say 
something when they see it, and remain comfortable a�er they’ve said 
something) 

2-3-2 and Rio Chama CFLRP Recap  
• Structure and func�on of the 2-3-2 and role of the Rio Chama CFLRP  

o 2 Watersheds  - 3Rivers – 2 States Cohesive Strategy Partnership formed in 2016 to beter 
manage connec�vity across jurisdic�ons 
 Water, wildlife, fire, economies, etc. do not stop at jurisdic�onal boundaries 

  
o The 2-3-2 is a network of people and organiza�ons that supports partner autonomy, 

enabling individuals and organiza�ons can make the connec�ons they need to address 
challenges at appropriate scales and in meaningful contexts 
 Decentralized with a dispersed leadership structure by design 
 Everyone engaging today is a par�cipant and/or member of the 2-3-2 
 There is a 2-3-2 Execu�ve Commitee and US Forest Service Board of Supervisors 

group (for the CFLRP) that help guide decision making 
 Addi�onal sub-commitees meet as needed (monitoring commitee, biomass 

commitee, etc.) 
o Forest Stewards Guild (Guild) is the fiscal agent for the 2-3-2 and works with Mountain 

Studies Ins�tute (MSI) to support and expand Partnership coordina�on and 
communica�on 
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o Rio Chama Collabora�ve Forest Landscape Restora�on Project (CFLRP) is a US Forest 
Service program and currently the largest project of the 2-3-2 

o Ques�ons? 
 Direct ques�ons about 2-3-2 Partnership to: Dana@forestguild.org and/or 

Alex@mountainstudies.org 
 Direct ques�ons about the Rio Chama CFRLP to: jeremy.marshall@usda.gov , 

sandra.dingman@usda.gov , and/or brandy.richardson@usda.gov  
 

• 2023 CFLRP work, accomplishments, challenges  
o US Forest Service na�onal communica�ons program created short video introducing the 

Rio Chama CFLRP. Available to watch online: htps://www.fs.usda.gov/features/common-
ground-rio-chama 

o Rio Chama CFLRP covers 3.8 million acres and receives $3 million annually (2021 – 2031) 
for coordina�on, monitoring, and implementa�on of landscape restora�on ac�vi�es 

o 2023 Successes: 

 
o 2023 Financial highlights include successful leveraging of partner funds to stack and build 

CFLRP money, exceeding the required 1:1 match requirement. 
 Rio Chama CFLRP funds spent: $3,095,899 
 US Forest Service Discre�onary Match: $4,272,147 
 Partner Leverage: $4,713,542 

o Limited CFLRP dollars are cas�ng a long shadow with 89% of funds staying within the local 
impact area. 
 $713,000 in Tribal Forest Protec�on Act funding to Santa Clara Pueblo for 

Workforce Development to support the restora�on economy 

mailto:Dana@forestguild.org
mailto:Alex@mountainstudies.org
mailto:jeremy.marshall@usda.gov
mailto:sandra.dingman@usda.gov
mailto:brandy.richardson@usda.gov
https://www.fs.usda.gov/features/common-ground-rio-chama
https://www.fs.usda.gov/features/common-ground-rio-chama
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 $54,000 contract to local, woman-owned small business to conduct invasive plant 
inventory on the Rio Grande Na�onal Forest 

 $39,000 in reforesta�on funding to Rocky Mountain youth Corps through the 
Indian Youth Service Corps to conduct a Seed Tree Re-inventory Project 

 New Maters Par�cipa�ng Agreement for Watershed Restora�on 
o Restora�on accomplishments on Na�onal Forest System (NFS) managed lands exceeded 

2023 planned acres and included prescribed burning, watershed restora�on, and 
mechanical thinning. 
 S�ll a need to look at cumula�ve treatments, not just those on or off NFS 

managed lands 
o 2023 Challenges: 

 
 The Rio Chama CFLRP currently has good communica�ons and are building the 

base to overcome these challenges 
o While data is useful, people are the central focus and there is lots of work going on 

behind the scenes.  
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o Fiscal year 2024 priori�es include: 

 Subset of US Forest Service staff and partners are par�cipa�ng in Na�onal 
Conserva�on Finance Team to learn about ways to beter manage private-public 
partnerships to expand beyond federal funding sources 

 CFRLP efforts to expand connec�on with communi�es in the San Luis Valley 
 Con�nued funding for collabora�on and monitoring 
 Funding iden�fied projects across the four na�onal forests 
 Year 2 of 3 for Bipar�san Infrastructure Law (BIL) funding to support watershed 

and workforce development with Santa Clara Pueblo 
 Funding and execu�ng Indian Youth Service Corps crew to conduct Seed Tree Re-

inventory Project on Carson Na�onal Forest 
 Needs assessment to priori�ze and op�mize watershed restora�on 
 Adjust and expand across decisions making and strategic spaces 
 2-3-2 Partnership ambassadors and connectors 

• What’s in mo�on: 2-3-2 watershed focus, communica�ng our story, community wildfire planning 
o Watershed Programming 

 Krista Bonfan�ne, Watershed Restora�on Program Manager with Forest Stewards 
Guild (krista@forestguild.org) personal background and dedica�on to connec�ng 
water, fire, and people 

• Watershed Ecologist by training – studied freshwater systems at CSU, 
then moved into science communica�ons. 

• Began to weave fire and water a�er wildland fire training 
• Managed community water co-op in the Sandia Mountains and learned 

the intricacies and challenges of managing water in NM 
• Owned private consul�ng company that led Collabora�ve Forest 

Restora�on Project (CFRP) on the Cibola Na�onal Forest to expand 
educa�on and outreach and bridge fire and water science 

• Moved to Australia to conduct PhD using community science studying 
algae DNA 

mailto:krista@forestguild.org
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o Currently wrapping up a post-doc studying the smoke 
microbiome (DNA of smoke) 

 Krista’s Role within 2-3-2 and with Guild: Finding individual lanes might not work 
in watershed work because of their inherent connec�vity 

• Krista’s three principles for watershed restora�on are Heal, Hydrate, 
Hurry 

• Building upon the work of other 2-3-2 Partners to “plug-leaks” in upper 
catchments in terms of water storage and security, and workforce 
capacity. Mountains are our water towers, so managing our forests is key 
to managing our water future 

• Be a central node to compliment and connect various 2-3-2 watershed 
restora�on planning and implementa�on efforts 

• Explore how to qualify watershed health OFF NFS managed lands 
o Working towards a 2-3-2 focused modeling effort to beter plan 

watershed restora�on across all-lands. Looking to increase and 
diversify perspec�ves that inform this process 
 How do we determine who gets a say in what are the 

“values at risk”? 
o Many community water management systems are driven and 

sustained by volunteers. Will be leaning into working with these 
local systems 

• Focus on bringing more money into the 2-3-2 landscape for water work 
 With water, its not all science, there is a sacred aspect too 

o Rio Arriba Community Wildfire Protec�on Plan Update  - contact sarah@forestguild.org 
for more informa�on 

 
 The 2-3-2 Partnership works to manage from local to landscape scales and 

Community Wildfire Protec�on Plans (CWPPs) are key to county-scale planning 
for cross-boundary wildfire risk reduc�on 

mailto:sarah@forestguild.org
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 CWPPs and designated projects are required for many new federal funding 
opportuni�es  

 CWPP process is important to formally document the aspects of a community at 
risk from fire 

 Please help spread the word – public engagement opportuni�es are this spring! 
o Communica�ng Our Story – contact alex@mountainstudies.org for more informa�on 

 The Dirt and Dust, a podcast about the 2-3-2 Landscape and the people in it – 
access online at htps://232partnership.org/  

• Aims to reach different audiences and use different vocabulary than we 
use in mee�ngs to spark curiosity 

• Partnring with radio sta�ons in Chama, Taos, Alamosa, Albuquerque, and 
Durango to play podcast  

• Share podcast feedback with Alex if you have it 
• This effort is ongoing and you may be contacted in the future to be 

featured 
 2-3-2 Newsleters are bi-monthly – sign up at 232partnership.org 
 History of the 2-3-2 (a new storymap that tells the story of the 2-3-2 through 

audio and pictures) 
• Access online at htps://232partnership.org/ 

 Partners can reach different audiences than US Forest Service 
• There are internal and external audiences that are both important to 

successful communica�ons of the 2-3-2 
• Working on different resources for 2-3-2 members to be able to share 

with different audiences – stay tuned 
• Itera�ve learning for our processes; peer learning regionally and na�onally  

o 2-3-2 Partners are hos�ng and atending events regionally and na�onally – there is a lot 
of interest in what is being done within the 2-3-2 
 Every 2-3-2 Partner is en�tled to this shared space and is encouraged to bring 

perspec�ves forward – having a variety of voices is key 
 If you have interest in engaging with communi�es and sharing more about your 

experience in the 2-3-2, please contact dana@forestguild.org 

Partner Perspec�ves on the Unique Challenges and Impacts of the 2-3-2  
- Lily Calfee, Graduate Research Assistant, Public Lands Policy Group, Department of Forest and 

Rangeland Stewardship, CSU 
o Grew up in rural logging community in Vermont and have strong interest in understanding 

what makes rural communi�es func�on and thrive 
o Started project to review 2-3-2 Partnership with hopes of promo�ng na�onal policies that 

support efforts like this one 
o Producing academic papers and overview summaries of findings and will share with 2-3-2 

Partnership soon 
• Landscape-scale governance and partnerships in the 2-3-2: hurdles that come with scaling up to 

increase the pace and scale of forest restora�on 
o Research project was funded to look at examples of shared stewardship and large-scale 

collabora�ve efforts, and how policy can facilitate this type of work 
o Research objec�ves: 

 Understand what prompted the forma�on of the 2-3-2 Partnership 
 Iden�fy perceived success and impacts that are unique to the scale of the effort 

mailto:alex@mountainstudies.org
https://232partnership.org/
https://232partnership.org/
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 Understand the unique challenges faced by the 2-3-2 Partnership 
o Research Methods 

 Conducted 29 confiden�al interviews with 2-3-2 Partners over the course of 1.5 
years 

• Followed a “snowball sampling” approach where each interviewee 
suggested addi�onal people to talk with 

 Asked ques�ons about  
• Mo�va�ng factors in forma�on of the 2-3-2 
• Quality of rela�onships within the group. 
• Impacts of the 2-3-2 on the region at large. 

 Recorded and transcribed interviews to pull out key findings 
• Results and Recommenda�ons 

o All take-aways are based on what people said during interviews (i.e., “according to 
interviewees…” prefaces all results) 

o Forma�on of the 2-3-2 
 Formed in 2016 to atract Na�onal Cohesive Wildland Fire Management Strategy 

funding and to work at landscape-scale 
 Interviewees had shared goals of: 

• Stewarding the landscape for long-term benefit 
• Prac�cing adap�ve management of holis�c systems 
• Increasing workforce capacity on the landscape  

o Structure of the 2-3-2 
 Partnership benefits from strong leaders across NGOs and agencies 
 2-3-2 is decentralized by design, and focused on rela�onships between people 

rather than rela�onships between organiza�ons 
 2-3-2 benefits from having power and responsibility distributed, which makes the 

Partnership more resilient (i.e., there is no “top” that can get knocked off and 
cause the partnership to lose direc�on) 

o Impacts of the 2-3-2 
 Organiza�on is having posi�ve impact on larger region 
 Brings investments and improvements to social context more so than the 

ecological context 
 2-3-2 creates a complex, layered web of rela�onships and is a “container” and 

network for forming resilient partnreships (i.e., supports rela�onships between 
partners that wouldn’t usually communicate) 

 Interviewees pointed to importance of CFLRP funding and programming, and the 
ability to bring funding to an area that may have otherwise been overlooked at 
the na�onal-scale 

o Challenges and Recommenda�ons  - To be taken with “a grain of salt”, interviews ended 
1+ years ago and some work to overcome these has already begun 
 Storytelling and educa�on 

• Partners struggle to demonstrate the value of the 2-3-2 to the public and 
poten�al new partners 

o “Why does the 2-3-2 mater to me and why should I get 
involved?” 

• Recommendations 
o Change the story based on the audience  
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o Spend more time asking questions and listening. Consider hosting 
listening sessions to understand community values and/or host 
field trips with students and policy makers. 

 Diversity and Inclusion 
• 2-3-2 could engage more effec�vely with Pueblos, Tribes, and land grant 

communi�es 
• Recommendations 

o Create intentional, consistent relationship-building between 2-3-2 
and Tribal and Land Grant communities. This requires “soft” 
leaders (people who are not in charge but are willing to 
consistently engage and follow through on projects) 

o Consider the needs and values of each community individually 
 Restora�on Byproducts 

• 2-3-2 success requires large-scale removal of large-scale removal of 
forest restora�on byproducts typically iden�fied as “low-value” 

• Recommendations 
o The major barrier is lack of industry involvement and ability to 

conduct large-scale NEPA analyses (from federal-level 
interviewees) 

o  2-3-2 should do more to connect with smaller, local business to 
innovate their use of byproducts (from local interviewees) 

o 2-3-2 could step back from utilization and focus on increasing 
social license around prescribed burning 

o Conclusions 
 Partner Perspec�ves 

• Primary success of 2-3-2 is the crea�on of a complex, layered web of 
rela�onships 

• 2-3-2 has elevated expecta�ons about the level and depth of 
collabora�on required to address challenges in a changing climate 

• 2-3-2 has atracted federal funding to a landscape that might otherwise 
have been overlooked 

 Recommenda�ons 
• Increase focus on the u�liza�on of restora�on byproducts 
• Strengthen rela�onships with Pueblos, Tribes, and land grant 

communi�es 
• Develop a comprehensive communica�ons strategy with storytelling 

campaigns tailored to the intended audience 
 Reflec�ons 

• 2-3-2 landscape is socially and ecologically diverse 
• Interviews suggest there is litle dissent between partners which could 

mean things are going well, or dissen�ng voices are not being heard 
• Discussion/Q&A  

o The men�on of “low-value” byproducts is misleading in our landscape. Firewood is o�en 
categorized as “low-value” but firewood is a lifeline here and truly HIGH-VALUE to our 
communi�es. 

o What was the breakdown of the 29 interviewees? 
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 Researchers deliberately decided to withhold iden�fying informa�on to protect 
the anonymity of interviewees – in an interconnected space like this, any 
iden�fying informa�on could be tracked back to an individual 

 Hard to say if the 29 interviewees fully represent all current 2-3-2 Partners 
o The 2-3-2 originally came together because of common goals, how does this square with 

the recommenda�on to bring in dissen�ng voices? 
 Shared goals from interviewees were broad (such as “manage holis�c 

ecosystems”) and broad goals help people move in the same direc�on, however 
dissen�ng voices are important for nego�a�ng and incorpora�ng various values 
in the “how to get there” discussions 

o How does the forma�on of the 2-3-2 compare to, or was it informed by similar efforts in 
the Flagstaff area approximately 20 years ago? 
 Unknown. There have been many landscape collabora�ves in the southwest and 

the 2-3-2 is the current itera�on of the collabora�ve cycles occurring here. 2-3-2 
learned from and evolved from previous and silmutaneous efforts regionally and 
na�onally 

o Although there is o�en limited tribal and land grant representa�on at 2-3-2 mee�ngs and 
events, partnres collec�vely have rela�onships with indigenous communi�es and  we can 
make progress by pulling those rela�onships together 
 Last week’s Tribal and Fire Forestry Summit (hosted by Trees, Water, and People) 

is the start of crea�ng a tribal network and collabora�ve which will help our two 
networks/web beter connect 

 Time and resource commitments for every Pueblo to atend events like this are 
difficult, but if we stand up the networks and maintain those connec�ons, we will 
keep building 

 Opportuni�es to connect wood byproducts and tribal and tradi�onal community 
engagement are there and exci�ng and we should explore these further 

o When we say “we” should work on this, that means we each share the responsibility to 
make the partnership func�on.  
 Encourage everyone to think about YOUR role within the partnership and moving 

towards our shared goals. We can’t just say “somebody fix this”, we really have to 
“all fix this” 

o Forming rela�onships is important before the crisis happens, are there examples that 
demonstrate how crises/challenging decisions were successfully navigated because of 
previously built rela�onships? 
 Harney County Coali�on (in Oregon) had established framework, governance 

structure, and rela�onships in place before the Bundy family rolled into the 
Malheur Wildlife Refuge. Harney’s structures helped navigate the community 
response and coordinated public statements 

 US Forest Service has used 2-3-2 network to put together large, successful 
proposals on quick deadlines. For example, the RMYCC tree seed reinventory 
proposal came together in an a�ernoon and the Santa Clara TFPA came together 
in a couple days 

 2-3-2 Partnership explored a poten�al tribal engagement tool last year and 
because of the exis�ng rela�onships amongst partners, people were comfortable 
sharing their honest feedback and helped with course correc�on to move toward 
a more meaningful and respec�ul route 
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 Bighorn state line prescribed burn happened because of the 2-3-2 rela�onships in 
existence 

o Partners and contacts missing from the 2-3-2 
 DOI 

• A lot of funding that comes through DOI and we might miss opportuni�es 
if we don’t build rela�onships with them 

• Other reasons to engage? 
 Abiquiu land grant is a significant land holder and doing work around Ghost 

Ranch – they don’t have a specific contact person and have limited funding to 
engage but consider them in 2-3-2 efforts 

o At CSU, what are percep�ons, ques�ons, and discussions among colleagues and 
researchers around the 2-3-2? 
 No one else is working on project similar to the 2-3-2 and academic colleagues 

are curious 
 Many hypothe�cal ques�ons are discussed such as “how would hermits peak/calf 

canyon have played out differently if it occurred within the 2-3-2?” 
• Mora is a largely private landscape, how does the large presence of 

federal lands in the 2-3-2 allow for collabora�ve work to be more or less 
effec�ve? 

o Has the management of the Upper Rio Chama dropped off the government’s radar? 
There seems to be less federal work than before. How are Jicarilla Apache included in the 
conversa�ons around land and water management in this area? 
 Who cares what the federal government’s plan is for this watershed – what is 

OUR master plan? We need to iden�fy what has been done to us, versus what we 
can do to respond and how we can be proac�ve 

o Thinking about the “conglabora�ve” nature of the 2-3-2, is this s�ll true or has the 2-3-2 
“swallowed-up” smaller collabora�ves? Are there watch-outs around this? Are 
collabora�ves engaging and having their voices heard? 
 One strength of 2-3-2 is ability to scale up and scale down. The Partnership may 

benefit from a comprehensive plan to determine where certain brainstorming 
and ac�ons can occur at different levels 

 We are doing self-reflec�on today -> think about what is is YOU can do within the 
web of the 2-3-2, so that we can lead into our strengths and not par�cipate in 
gobbling up or ge�ng gobbled up 

Naviga�ng collabora�on across boundaries: the influence of policy and science transla�on 
- Noah Haarmann, MS Graduate Student, NAU School of Forestry 

o Funded by Joint Fire Science Program to explore how an increase in na�onal policies 
meant to encourage collabora�on in the natural resource space fits with interests/goals 
of incorpora�ng science into decision making 
 Research is ongoing and these are preliminary findings 

o Research Methods 
 Interviewed 26 2-3-2 Partners in 2023 using “snowball sampling” 
 Interviewees had varied experience, some were ac�ve members and some were 

peripheral 
• Preliminary fundings: Member percep�ons on 2-3-2 crea�on and con�nua�on, differen�a�on 

between best available science and best available knowledge within policy processes, posi�oning 
rela�ve to emergent policy-driven funding opportuni�es 
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o 2-3-2 Evolu�on and Strengths 
 Partnership’s forma�on supported growth and development 

• Formed before a singular project or policy required a formal 
collabora�on 

• Grassroots emergence 
o People self selected to be involved and there was no single policy 

requiring the check-box of work together 
• 2-3-2 is formed around geographic boundaries, not socio-poli�cal ones 

 Partnership has stayed focused but flexible 
• Set sight on goals but did not chart a specific path, which allows for 

adapta�on to current and future needs 
• Built a structure, not a process 

o Single Policy Structure 
 Na�onal Cohesive Wildland Fire Management Strategy gave early iden�ty to 2-3-

2 and there is clear alignment between the 2-3-2 and this singular strategy 
• Structure of the 2-3-2 allows for pivo�ng towards other policies, like 

CFLRP 
• Remained flexible to pivot to emerging opportuni�es 

 Should Partnership respond to policy or help shape policy?  
• The 2-3-2 ini�ally responds to policy but as rela�onships grow, the 

Partnership can help shape policies 
o Best Available Science versus Best Available Knowledge 

 Best Available Science (BAS) largely focuses on informa�on source, loca�on, 
recency, diversity, and agency policy 

 Interviewees iden�fied that BAS isn’t necessary the appropriate strategy – 
knowledge comes from different sources, and we need to use both science and 
place-based understanding (Best Available Knowledge (BAK)) 

 BAS is a top-down approach and can be used as a point of li�ga�on against an 
agency whereas BAK is opposite and starts on the ground and filters up 

o Scaling Up 
 Unique geographic and social size of 2-3-2 creates complexi�es to navigate (i.e., 

concise messaging, mee�ng loca�ons, etc.) 
 Applying science at large-scales is challenging 

• Research available on one side does not necessarily mean its applicable 
to other side of 2-3-2). 

 2-3-2 leadership has counteracted challenges by moving mee�ngs around the 
landscape and suppor�ng smaller place-based collabora�ves by bringing voices 
together to speak at a larger scale and in an amplifed way when appropriate 

• Transferrable best prac�ces and applica�ons in Northern NM, Southern CO, and other landscapes  
o Best Prac�ces that can be used by other and future collabora�ves 

 Set up collabora�ve and process before they are needed to address policy or 
projects 

 Flexibility over �me enables groups to adjust to and take advantage of new policy 
and develop projects (such as CFLRP) 
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 Recognize both BAS and BAK to navigate local and socio-poli�cal systems 
 Scale is a double-edged sword: creates challenges and opportuni�es 

o Conclusion 
 Partnerships willingness to support the best available knowledge and best 

available science atracts new partners to the collabora�ve 
 The novelty of the Partnership’s size pushes the boundary on exis�ng ideas of 

collabora�on 
 The large scale of the partnership creates a lot of complexi�es but uniquely 

posi�ons the partnership to accomplish landscape-level objec�ves 
• Discussion/Q&A  

o Lily and Noah’s conclusions are oriented slightly differently 
 Lily’s has focus on interpersonal connec�ons, Noah’s is policy oriented 

o Including KNOWLEDGE, rather than just science to inform ac�on 
 How do we create a filter or screening process for knowledge, similar to scien�fic 

peer-review? Does the collabora�ve create space for this process or dialogue? 
• The integra�on of science and knowledge is a self-correc�ng process 

when people talk to one another and share informa�on. There are 
different ways we can understand and think about things, and the peer-
reviewed process has its own flaws 

• Scien�fic process o�en validates the tradi�onal knowledge when the two 
are incorporated 

o Did research atempt to include those less inclined to par�cipate in partnership mee�ngs, 
but who have deep landscape knowledge?  

• Willing to talk to anyone, but there is a bias when selec�ng folks that are 
willing/able to sit for 45 minutes or more.  

• Do our best but there are certainly problems with it 
o How do you reach those that may not come to a mee�ng or want to sit for an interview, 

but have the most in�mate land knowledge (e.g., ou�iters, ranchers, Tribes, members of 
other land-based communi�es) 

o How to design science in midst of radical change? Our past is no longer informa�ve of our 
future. How to develop a collabora�ve to be forward thinking and not based only on past 
experience? 
 We’re all in this school bus together, careening down a mountainside, but, by 

showing up we are saying that together, “this is scary, put on your seatbel.t” We 
are developing the courage to speak up. In addi�on, we are developing the 
compassion for one another to forgive mistakes 

 We’ll never have all the informa�on at the exact right �me  
 We have an idea that science/knowledge is something we go get, but it’s also 

something we are crea�ng  
o Coming from the academic world, how do you shi� from thinking about Best Available 

Science versus moving into use of Best Available Knowledge? And how does this get 
presented back to academia? 
 Present on successes like the 2-3-2 to show that BAK is what is working on the 

landscape and ge�ng work done. 
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 There is movement in academia towards taking the inherent power-dynamic into 
account. Thinking about how to create benefits for the people who someone is 
“studying” – there is pressure to create benefits for study subjects first, and 
academics second 

Monitoring: where have we been, what have we done?  
• How is the 2-3-2 collec�ng and aggrega�ng informa�on? 
• History of monitoring plan development and implementa�on 

o Completed development of MPM plan in spring 2023  
 23 ques�ons (13 from WO CMS, 1 from R3, 9 from 232) 

o Socioeconomic and ecologic monitoring underway 
o First year of monitoring ac�vi�es focused where treatments were occurring  
o Capturing and communica�ng informa�on collected based on the 2-3-2 Monitoring Plan 

• 2/6 Monitoring commitee workshop overview and highlights 
o ~60 2-3-2 Partners par�cipated in breakout groups to review monitoring ques�ons, 

approaches, and available informa�on 
 S�ll flexible and changing 
 Not just monitoring to monitor, seeking to address ques�ons that concern us and 

are based on partner values 
 The monitoring workshop was a trial, but had a good turnout and was an overall 

success 
o Monitoring Workshop Take-aways 

 As the 2-3-2, we need to clearly uncertainty, assump�ons, and caveats of the data 
to beter scru�nize 

 Need to incorporate climate change directly into plans and interpreta�ons 
 Wildlife – reconsider what species of concern are to the 2-3-2 and why. How to 

monitor them? What is role of 2-3-2 in capturing new data on those species and 
tapping into exis�ng research 

 Data – good job of capturing mean, but need to understand range and variability 
par�cularly in forest treatments. Can’t just measure the middle 

 Ac�on items: 
• Beter promo�on of restora�on economy ac�vites to prevent economic 

leakage 
o Consider opportuni�es for boot camps, workshop to help 

contractors in the 2-3-2 navigate complex systems 
• Lean into community science networks that already exist. Get more 

people involved 
• Within 2-3-2, select watersheds to focus planning, work, and monitoring 

in that best align with goals and values of this group.  
• As collabora�ve has grown, some ambiguity in phrases we use. Beneficial 

to define those phrases (i.e., sustainable, resilient, Adap�ve 
Management, wood processing, desired condi�ons) 

• Remind everyone of exis�ng tools (such as shared stewardship portal) 
that benefit 2-3-2 projects and lower barriers to use. Engage with exis�ng 
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tools as opposed to 2-3-2 crea�ng something new unless gaps are 
iden�fied and the capacity and knowledge is present to create a useful 
tool or framework 

• Con�nue to develop rela�onships with tribal and tradi�onal communi�es 
• Beter highlight case studies of specific projects to help tell the story of 

the Partnership 
o Ques�ons/Discussion: 

 Is there a way to mone�ze par�cipa�on for those who wouldn’t normally be able 
to par�cipate? What is the value of those who aren’t being paid? 

• There is support from Environmental Defense Fund for s�pends.  
• Discussion at Tribal and Tradi�onal Communi�es Working group mee�ng 

on 2/6/24 about how to create full-�me posi�ons with mul�ple 
supporters of those posi�ons 

• Community navigators program launching through Coali�ons and 
Collabora�ves and will bring some capacity to Rio Chama landscape 

 What’s the most effec�ve way to share out informa�on and data? 
• S�ll learning. Annual report was submited. From there, we have leaflets, 

and then will distribute further from there. Moving to a beter way to 
share and support 2-3-2 

 How can monitoring play into other policy level ini�a�ves at state and federal 
levels? 

Adap�ve management: What informa�on do we have, and what should we do with it?  
• Introduc�on to breakout discussions  
• Breakout discussions 

o Incorpora�ng the data and knowledge we currently have into current and future efforts 
o How is and could adapta�ve management play out effec�vely in the 2-3-2 landscape 
o Considera�ons of socioeconomic and ecological monitoring 

• Takeaways 
o Similar themes emerged across the breakout groups 
o Goup Definitons of Adap�ve Mangaement 

• Breakout group notes available seprately 

Ongoing engagement with adap�ve management processes 
• Ge�ng engaged and staying up to date 
• Evalua�ng and applying the right tools in the right place 

Close and Next Steps 
• What is your responsibility? What is our responsibility? 

o We can each only DO/APPLY about 10% of what we discussed today 
o Challenge to par�cipants-> think about the 1-2 things that YOU CAN DO moving forward, 

based upon what we discussed today 
***In-person par�cipants shared their 1-2 things with their neighbors and online par�cipants 
noted them in the chat. 

• Con�nued work together  
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o Upcoming 2-3-2 Mee�ngs and Events: Full 2-3-2 mee�ngs are about connec�ng/building 
rela�onships. Virtual Picnics are for partners to share specific ideas or efforts to work 
together on. 
 Mee�ngs/tours 

• May 15 in El Rito 
• September 17-19, loca�on TBD 
• Mee�ngs move around the landscape 
• All mee�ng updates are shared via the bimonthly newsleter and 

email/calendar invite 
 Virtual picnics will happen in next 2-months  

• Reach out to dana@forestguild.org or julia@mountainstudies.org to get 
on the schedule. 
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