Full Partnership Meeting [Text Wrapping Break]

Where: Zoom
When: Wednesday, January 19, 2022
Time: 9 am – 12 pm
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Welcome and Introductions
•
•

Introductions in chat
Ground rules from the guiding document:
o We will use consensus-based decision making to ensure that any decision the group
comes to is actively supported, or at least a decision everyone can live with.
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Show respect for the personal integrity and values of all participants, in and
outside of meetings.
§ Be hard on issues, but not on people; offer critique of ideas, not humans.
§ We can’t address issues if we aren’t aware of them. The 2-3-2 Partnership will
provide multiple avenues (communication channels) for issues to be raised.
§ Regard disagreements as problems to be solved, rather than as battles to be
won.
§ Stay solution-oriented: follow statements of disagreement with suggested
alternatives.
§ Commit to search for opportunities and alternatives: the creativity of the group
will often lead to the best solution.
§ Listen with an open mind.
§ Reflect: consider how our ideas may impact others.
§ When considering blocking decisions, to discern if the resulting actions would be
something that can be lived with despite some aspects being disagreeable and
to also only block when very foundational principles for the Collaborative’s work
would be compromised.
Meeting expectations agreed upon
o When it comes to meetings, we will
• Abide by the Basic Rules of Collaboration (above).
• Come to meetings prepared and on time.
• Refrain from side conversations during the meeting.
• Voice your concerns during meetings and take the time to resolve those
concerns.
• Monitor your participation and limit or expand your contribution as appropriate,
no lectures.
• Seek consensus by seeking solutions that meet the needs of all participants and
recognize it may not always be possible.
• Respect the role of the facilitator or coordinator and their commitment to a fair,
effective process, which will include: encouraging compliance with ground rules,
serving as a confidential channel of communication for members and observers,
and remaining neutral with respect to the outcome of the deliberations.
Review of active members, request for additions
o An Active Member of the 2-3-2 is an individual or organization who has read and
expressed support for the Guiding Documents, including the Mission, Vision, and
operating processes of the 2-3-2 Partnership. Active members are committed to and
abide by the ground rules for effective collaboration, and attend, or provide feedback
and participation in, all four of the annual meetings. Active members:
• Support the activities of the collaborative
• Participate in collaborative meetings
• Engage with information, ideas, and projects brought to the group
• Are considered voting members, unless a certain affiliation or circumstance
requires that they abstain
o Active members show their expression of support by:
§

•

•
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•
•

•

•

•

•

Signing on to the Guiding Documents
If signing on is not allowing, provide a letter that expresses an appropriate level
of commitment.
o Guiding documents are available to anyone at any time (organizations or individuals).
• Request to sign on by putting your name in the chat.
• Dana can provide guiding documents.
2-3-2's accomplishments
o Secured top priority CFLRP landscape
o Developed programs bridging 4 Forests in 2 Regions
o Developed a strategy for identifying values and projects across ownerships
o Advanced monitoring program across values and ownerships
o Advanced treatment programs in key watersheds and around communities
o Bridged efforts and work across 2 states
o Supported planning and coordination of projects across ownerships
o Supported wood utilization and distribution efforts
The 2-3-2 is focused on improving forests and watersheds on ALL LANDS. Cross-boundary work
is at the core of 2-3-2 goals, objectives, and existence.
o Where does the Rio Chama CFLR fit in?
• A critical effort on USFS managed lands.
• Supported and developed by 2-3-2 partners, and a focus of the partnership for
the past 2+ years.
• Paired priorities of continued collaboration and multi-party monitoring are tied
to the Rio Chama CFLR.
• Multi-party monitoring will be a key way for the 2-3-2 partnership and TRAM
committee to offer expertise and a place for partners to focus time and work.
Current coordinating activities

2022 meeting schedule
o January 19th
o April (hybrid?)
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o
o

August (hybrid?)
November (virtual)

CFLRP Monitoring
•
•

•

•

•

MSI, FSG and USFS have come together to support this process.
Purpose of this session:
o To understand the Washington Office (W.O.) required monitoring direction.
o To bring everyone up to speed on monitoring plan and development.
o In the future we will prioritize multiparty monitoring indicators since we know we have
too many to implement.
The Rio Chama CFLRP
o Schedule for initial funding FY22 subject to Congressional appropriations.
o The footprint extends into the San Juan, Rio Grande, Carson and Santa Fe National
Forests in southern Colorado and northern New Mexico.
o The proposed project area contains the headwaters of the Chama, Rio Grande, and San
Juan Rivers.
o It spans over 3.77 million acres of public and private lands, of which over 50%
(approximately 1.9 million acres) is managed by the USDA Forest Service.
o Project goals and objectives include:
§ Reducing the risk of uncharacteristic wildfire.
§ Restoring natural fire regimes.
§ Increasing forest diversity and old growth characteristics.
§ Improving fish and wildlife habitat and connectivity.
§ Conserving critical habitat to help recover threatened and endangered species.
§ Improving water quality and watershed function.
§ Mitigating climate change impacts.
Structure and process

Expectations for this process and its outcomes
o Strive to be open, inclusive, and engage partners throughout the process.
o An MPM plan of this scale and scope will be challenging. This plan will need annual
evaluation and adjustments to continuously improve it.
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With a large and diverse landscape and many partners with varying interests, not
everything will be able to be included in the monitoring plan, this monitoring process
will need to understand the collective priority of different goals and objectives and be
flexible to account for variable funding levels.
o Monitoring goals and objectives will be tied to the goals and objectives outlined in the
CFLRP proposal submitted.
o An MPM plan is only as good as its ability to determine if the actions the collaborative
are invested in are moving towards or way from collaboratively determined goals.
o The plan reaches its full value for collaborative effort when it informs adaptive
management and strengthens collaboration.
W.O. CFLRP Monitoring Direction
o Specific features of the revised approach:
§ Keep it simple:
• Even when monitoring questions were designed to be simple, the
results were more complicated to manage and report on than was
expected.
§ Institutionalize data management and reporting
• Regions are working to provide a structure for long-term data
management and reporting.
§ Standardize core monitoring questions nationally and standardize indicators
within each Region
• Allows the opportunity to potentially analyze data at varying scale.
§ Piloting of nationwide metrics
• Test: Terrestrial Condition Assessment (TCA)- method of assessing
resilience to disturbance.
§ Continuing role for locally developed monitoring questions and approaches
• Projects can select additional questions as they wish.
W.O. Documents
o

•

•
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•

W.O. and regional stepdown required monitoring

Diagram created in the last TRAM meeting.
Middle circle: Rio Chama CFLRP goals from proposal
Outer circle: Implementation strategy from proposal
By quadrant: fire and climate, water resources and watershed function, socio-economic,
species and habitat conservation
o Sticky notes on the outside:
§ Pink = Region 3
• Currently using shared stewardship indicators because specific monitoring
indicators stepdown still needs to be developed.
§ Green = Region 2
§ Blue = W.O.
§ Green + blue = Region 2 stepdown and W.O. direction align
§ Yellow = ideas for multi-party monitoring generated by TRAM committee.
• The next step is to prioritize the MPM indicators to write into proposal.
Breakout rooms (20 minutes):
o Four groups: fire and climate, water resources and watershed function, socio-economic,
species and habitat conservation.
§ Choose a group based on your interest/expertise.
§ There will be a facilitator for each group that will guide the discussion.
o
o
o
o

•
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o
o

Goal: create space for clarification, questions and conversation around status and trajectory
of the monitoring plan development.
If you would like to be more involved, you can join TRAM. Get in touch with Esmé, Aaron,
Dana or Eytan if you are interested.

2-3-2 News and Updates
•

•

•

Status of the CFLRP
o Secretary of Agriculture confirmed the list of projects.
o Rio Chama is still the top-rated program to be funded this fiscal year.
o We are now waiting for the budget to be passed.
§ The Infrastructure Bill has authorized an additional $40 million for the CFLRP.
§ Projects will not be funded until the budget is passed.
o Santa Fe National Forest hired a permanent coordinator, Jeremy Marshall, to manage
CFLRP. Will be transitioning into position at the end of February.
o SFNF has been awarded a technical assistance grant through the remote sensing
applications center within the Forest Service to inventory existing remote sensing data
and analytical products.
§ Remote sensing data will be very useful for the monitoring projects.
§ SJNF asked for technical assistance to look at all existing products and match
them to indicators that are part of the CFLRP framework. They will make
decisions about what data can be used.
• Interested in resolution, temporal updates, etc.
§ The proposal does not address how and who will manage the data. This will
need to be determined at the CFLRP level.
Organizational
o When the CFLRP funding comes through there will be commitments that need to be
made by 2-3-2 and partners.
§ After the money is awarded, there are 180 days to submit an updated work
plan. Since it has been nearly two years since the proposal was submitted, there
will be many updates to make.
o The executive committee is thinking about diversifying funds.
§ How do we help support the collaboratives within 2-3-2?
§ How do we leverage our work with match and coordination with work across
boundaries?
o Feedback indicates that partners want 2-3-2 to be working more effectively in the
committee structure.
§ Committees that you can join and/or lead:
• Education and Outreach
• TRAM (lead position filled)
• Fire Management and Policy
• Biomass (lead position filled)
Other projects
o Biomass
§ Colorado is conducting a statewide biomass assessment.
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A forest carbon plan is being put together with mitigation opportunities through
forest management.
§ The Southwest Ecological Restoration Institute’s wood utilization team
continues to explore biomass opportunities.
§ The Forest Products Committee Council of Western State Foresters is still trying
to get information out on utilization markets.
§ The biomass facility risk rating analysis is ongoing. The goal is to find the best
locations to invest in biomass in the state.
§ The Wildfire Risk Mitigation Loan Fund is still awarding funds for biomass
utilization.
§ Trollworks still hasn’t deployed at Northern New Mexico College but will
hopefully have something to show in February.
• Trollworks is building biochar boiler systems in several places.
• Trying to get more recognition through grants.
§ Forest Health Company is continuing stewardship contract work.
Colorado and New Mexico are both advancing shared stewardship initiatives. However,
the states are in very different places.
§ Discussing how to bring these initiatives together.
§ Colorado has a new state forester (Matt McCombs) who needs to be brought up
to speed.
An upcoming project will be to explore the best way for storing and managing data from
monitoring in the CFLRP landscape.
Shared stewardship
§ New Mexico Highlands and Forest and Watershed Restoration Institute has built
a portal for shared stewardship in New Mexico.
• https://nmssp.org/
• Colorado can most likely store shared stewardship projects that are
within the Rio Chama CFLRP boundary in New Mexico’s portal.
§ The State of Colorado is beginning to review shared stewardship proposals.
Legislative updates
§ Infusions of federal money (largely from the Rescue Plan) continue to reach
agencies and local governments.
§ Next big wave of federal funding: Bipartisan Infrastructure Bill
§ Build Back Better provisions have yet to pass
§

o

o
o

o

10:30 am – 10:45 am: Break
2021 Review and 2022 Goals
•

2021 year in review
o Survey results
§ Small sample size (9 responses out of 185 people on email list). Email Dana
(dana@mountainstudies.org) for a non-identifiable compliation of survey
results.
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Many of the results were similar to results from the previous year (2020), with
variety from 2019.
§ Respondents indicated that they prefer hybrid or in-person meetings.
2022 goal development
o 2-3-2 should work on creating a platform for partners to provide and ask for resources
from others that have the capacity to work together.
§ This can help partners across the landscape leverage funding and work on the
ground.
o 2-3-2 can use mapping to identify ongoing or proposed projects and can inspire
collaboration on adjacent lands.
o 2-3-2 should coordinate messaging to promote work that is being done on our
landscape as well as work that needs to be done.
§ Stakeholders to involve in outreach:
• Local fire districts and emergency management agencies
• Santa Clara Pueblo
• Legislative bodies
• Jicarilla Apache Tribe
• Southern Ute Tribe
§

•

Updates from partners
•

•

•

•

Tribes
o Santa Clara Pueblo is developing an overall water plan to leverage funding for the Tribe.
One of the biggest challenges is finding a non-federal match.
NGOs
o Forest Stewards Guild
§ Youth Crew and Fall Crew positions to be posted soon.
§ Article on recent pile burn in SFNF:
https://www.pressreader.com/usa/albuquerquejournal/20220116/282110639973053
o The Nature Conservancy in Santa Fe is hiring a new Forest and Watershed Health
Manager.
o Wildfire Adapted Partnership
§ Received grant funding through FRWRM in Colorado to help private property
owners on HWY 84 corridor.
State
o New State Forester, Matt McCombs.
o Working with New Mexico to facilitate cross-state meeting.
Federal
o Rio Grande National Forest has a new Deputy Forest Supervisor, Andrew Kelher, starting
on February 14th.

Wrap up and next steps
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