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DRAFT

MISSION  

The 2-3-2 Cohesive Strategy Partnership (2-3-2) brings together regional efforts to protect and preserve forest health, water quality, wildlife habitat and communities within the San Juan, Chama and Rio Grande Watershed Landscapes. Together, partners bring resources and lessons from their specific geographies to support a coordinated, landscape-scale effort that emphasizes public and private partnerships, bridges geographic boundaries, and addresses agency management constraints to deliver integrated results that cannot be accomplished when working separately. 


[image: ]WHO WE ARE  

Partners in the 2-3-2 include agencies and non-governmental organizations, private landowners and citizens, and existing partnerships that are committed to working collaboratively to increase the impact of individual efforts by working together.   


WHAT WE DO  

Partners work together across state, federal, private, and jurisdictional boundaries to leverage and amplify efforts to promote and sustain healthy forests, protect water resources, and develop resilient communities on a landscape scale; we share lessons learned and offer up informational resources; we work together to pursue funding opportunities and realize impacts that are strengthened through collaboration.

Partnerships formed through the 2-3-2 have resulted in new businesses, thousands of treated acres in priority watersheds, numerous outreach and educational opportunities, and at least ten training events. Together, we have raised over $1.5 million to bridge geographic boundaries and improve the health of our forests, our watersheds, and our communities.
Aaron Kimple, Program Coordinator 
akimple@mountainstudies.org | 970-387-5161
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 PARTNERS OF THE 2-3-2

AGENCIES 
Bureau of Indian Affairs 
Colorado State Forestry Service
New Mexico State Forestry Division
Bureau of Land Management
	Colorado State Office
	New Mexico State Office
US Forest Service
	Carson National Forest
	Rio Grande National Forest
	San Juan National Forest
Natural Resources Conservation Service
	Colorado
	New Mexico 
Soil & Water Conservation Districts
	Colorado
	New Mexico

NGO’s 
San Juan Headwaters Forest Health Partnership
San Juan-Chama Watershed Partnership
Soil & Water Conservation  
Trout Unlimited 
Chama Peak Land Alliance
FireWise of Southwest Colorado
Colorado Forest Restoration Institute 
Mountain Studies Institute
The Nature Conservancy Colorado
Natural Resources Conservation Service 
New Mexico Forest and Watershed Health Institute 
Rio Grande Watershed Emergency Action Coordination Team 
Rio Grande Water Fund
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