2-3-2 Cohesive Strategy Partnership
Proposed Meeting agenda for Wednesday, May 23, 2018

Location: Taos County Commission Chambers, 105 Albright St., Taos, NM 
Time: 10:15 am – 4:00 pm (networking lunch); Optional Tour beginning at 7:15 am

*** Lunch will be made available, $10 contribution requested ***

TOUR (optional)

7:15 – Leave parking lot at 7:30 
	Meet at the NW corner of the Taos County Commission Parking Lot
The tour will visit Projects within the Rio Fernando. It will include 2 stops; 1 at a forest location and 1 at water location

MEETING AGENDA

10:15 to 10:20 Welcome and Introductions
Welcome from USFS
10:20 to 10:30 What is the 2-3-2?
	An introduction to the 2-3-2
10:30 to 11:00 Group Introductions
	Who’s in the room?
BREAK
11:15 to 12:00 Presentation
	Marcus Kauffman, Biomass Specialist, Oregon Department of Forestry - Biomass Enterprise Development through a Collaborative Process
12:00 to 1:00 NETWORKING LUNCH
1:00 to 1:30 We share your stories (outreach committee update)  
Role of the outreach committee (Mary Stuever), Website/newsletter/logo, story template (Page Buono), story template (Matt Tuten)
1:30 to 2:30 Round-Robin project updates 
	RCPP Signed
NEPA and Fire Funding Changes
Other Group Updates
2:30 to 2:45 Rapid Committee Updates
BREAK
3:00 to 3:20 Proposed Project on the San Juan National Forest [Matt Tuten]
	Define a process for incorporating input
3:20 to 3:50 Proposal for a Transboundary Meeting 
	Draft proposal for tour to demonstrate success of 2-3-2
3:50 to 4:00 Committee Requests/ Next Steps
	Request committees to define a measure of success

OUTCOMES:
· Share work commitments
· Identify outreach opportunities
· Introduce 2-3-2 to regional efforts
· Introduce 2-3-2 to local efforts and vice versa
· Identify any committee needs
· Review Proposed Transboundary Meeting
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Proposed Tour agenda for Wednesday, May 23, 2018

Location: Taos County Commission Chambers, 105 Albright St., Taos, NM 
Time: Meeting at 7:15 am

 
7:15 AM – Meet in the Taos County parking lot at 105 Albright Street, gathering at the western side of the parking lot, closest to Paseo del Pueblo Sur (and furthest from the buildings). Organize carpooling. 
 
7:30 AM – Caravan departs Taos County parking lot, likely no more than 3-4 vehicles, with designated lead and sweep vehicle. Travel west on Highway 64, into the Rio Fernando de Taos watershed. 
 
8:15 AM – Arrive first stop, Pueblo Ridge Timber Sale (I am having a brain lapse, did I get the place name right?). Chris Furr and USFS staff will describe the project with a walk around; they will also cover the Taos Valley Watershed Coalition and the Landscape Resilience Strategy, and the other planning work taking place and implementation that is starting within the collaborative area. 
 
8:45 AM – Depart first stop and head to the second stop.
 
9:10 AM – Arrive second stop, La Jara wetland jewel and Flechado Allotment, parking at the corral on Highway 64. Rachel Conn will lead a walk through the pasture, stopping at the fen and riparian area. Discussion will include the Rio Fernando de Taos Collaborative and the restoration project being funded by the Rio Grande Water Fund. 
 
9:40 AM – Depart for Taos County parking lot. Before leaving, brief discussion about the Taos Canyon WUI work, so that attendees can look out the vehicle window on the drive down the canyon.
 
10:00 AM – Arrive back in time for the meeting start at 10:15 AM.
 

